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Content Rules Single Source 
Project Cover Letter 
Presented by Dillon Elliott and Sara Torres 

 

Introduction and Background 
Our team has been hired by the company, Content Rules, to produce a single 

source solution proof-of-concept from two PDF files regarding their Zen4 server 

product that achieves the following: 

-​ The ability to update content once across all related products and publications 

-​ To make content searchable online 

-​ To produce print for those customers who want it 

-​ To create consistency across the different content creators/approvers who own 

different parts of the related products 

-​ And to personalize print content for different customers and product versions 

when possible 

The proof-of-concept we are submitting includes two sample PDF targets and 

one HTML target created from Chapter 1 and Appendix B from the Hardware Guide 

and Chapter 1 and Appendix A from the Software Installation Guide.  

This cover letter will demonstrate our process for achieving the goals stated 

above, explain the benefits of our solution, and why Content Rules should apply our 

proof-of-concept solution to the entirety of the related content with our support.   

 

The ability to update content once across all related 
products and publications 

MadCap Flare allows users to achieve content control with ease with access to 

tools that allow for mass editing of topic pages with only a few clicks. The content 

created in Flare does not need to be reformatted for multiple sources. Whether the 

requested output is a PDF document or a webpage, it can be obtained quickly from the 

original source in Flare. Any updates applied to the original files are also applied to the 

outputs. With the master CCS Stylesheet in Flare, any user with access to Flare can 

easily adjust document formatting.  

For example, the proof-of-concept we are submitting includes PDF and HTML 

targets. By using Flare we were able to build the relevant sections of the Software and 
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Hardware Guides, apply consistent central formatting, and output both targets 

without additional formatting. If this had been attempted without a single source 

authoring tool like Flare, it would have taken significantly more time and resources to 

independently build and maintain a PDF document and a website. 

Because the targets are created and maintained from the same source, when we 

apply any updates to the source, the targets are also updated. This is a huge benefit to 

Content Rules because it significantly reduces the amount of time and resources 

required to maintain targets. 

 

Online searchable content 
Our proof-of-concept for Content Rules request includes an HTML file that can 

be used as a base for a potential website. This site includes a home page, search bar, 

and a sample of the content pulled from the PDF files provided. The search engine is 

most notable, as it will be extremely beneficial to customers searching for specific 

information who will now be able to locate said information efficiently without the 

need of customer support, thus saving Content Rules resources in the process.  

Shown below are images taken from the Flare target outputs and gives a visual 

demonstration for what a potential site for customer support may look like: 
 

 
Home page detailing content from the provided PDF files with a table of contents format 
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Example page detailing the reformatted topic files for better user experience and HTML development 

 
Search engine demonstration showing ease of use and reliability 

 

Produce print for those customers who want it 
The process we used to create these documents will also allow us to easily 

produce print based outputs without significant extra time and effort, which makes it 

more accessible for Content Rules to reach a wider variety of audiences. With a simple 

click of a few buttons, we can easily pull the information into a PDF that will retain the 

content and apply necessary reformatting without having to rebuild it from scratch. 
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Consistency across the different content 
creators/approvers who own different parts of the related 
products 

Using a single-source-authoring tool like Flare also allows us to maintain 

consistency throughout products. Stylesheets are a tool used in Flare to create a 

uniform structure in all outputs so that, regardless of who is editing a topic, the 

products will retain consistent formatting. This significantly reduces time spent on final 

edits when there are multiple people working within the same documents. It also 

improves the consistency of products across platforms and increases efficiency 

because  all outputs conform to the master stylesheet allowing for little inconsistencies 

and errors. 

 

Personalized print content for different customers and 
product versions when possible 

Thanks to the master stylesheet and target outputs of MadCap Flare, it is easy 

to modify and personalize content for customers as their needs change as well as meet 

new customers’ needs. The master stylesheet allows for modifications to the content 

that is immediately applied to all targets within the project. This makes quick edits easy 

and efficient. This feature can also be used to keep the content up to date with each 

new version of the relevant products. Using this software we can also output targets 

into different formats aside from PDF files, such as word and powerpoint, if required 

by customers.  

 

Overview and Conclusion 
As shown by our data and accomplishments related to Content Rule’s request, 

we have demonstrated the capacity to achieve all of the goals listed by the company. 

We have also informed the benefactor of the benefits to using a program such as 

MadCap Flare.  

Our proof-of-concept, if taken to its fullest potential, can benefit Content Rules 

primarily by saving them resources related to customer support. This site not only 

provides consumers ease of access to information related to their product, but also 

gives them the ability to troubleshoot their own issues by taking advantage of the 

search engine without having to contact customer support. This could be taken further 

with the creation of a Frequently Asked Questions (FAQ) page that can provide even 

more beneficial information for customers and hosted on the HTML site. MadCap 

Flare makes this easily accomplishable which will further incentivize its continued use.  
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It is with this conclusion that we implore Content Rules to provide continued 

support to this request and allow our team to fully revamp the rest of their documents 

related to the Zen4 server. As stated before, a fully single-sourced webpage hosting 

both hardware and software information, with the ability to search topics within both 

modules, will allow Content Rules to conserve customer resources which in turn will 

also save the company potential profits taken from customer support resources.  
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